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10th July 2025
Yondr — Making The Grange Academy a truly device-free school

Dear Families,

At TGA, our long-standing policy has been that mobile phones should not be seen or heard during the school day. Each
morning, students are reminded to switch off their phones and place them securely at the bottom of their bags. This
approach is rooted in our belief that removing the distraction of mobile phones helps students stay focused on their
learning and fully engage in the social and personal development opportunities that school provides. Therefore, in
response to valuable feedback from our recent Parent Working Group, from September we are introducing a new
system called Yondr. Yondr is designed to eliminate the temptation of phone use during the school day by securely
storing devices in individual pouches. This not only supports a more focused learning environment but also reduces the
likelihood of students receiving sanctions related to phone misuse.

What we are doing

Our behaviour policy prohibits the use of mobile phones (this includes any paired devices/smart technology) throughout
the school day for all students in Years 7-11. A mobile phone is identified as a prohibited item. Sixth Form students will
be prohibited from using their mobile phone in front of younger students and can only use them in the sixth form
spaces. Yondr has been implemented in over 3,000 schools across 21 countries to facilitate an engaged learning
environment. The Yondr system utilises a simple, secure, lockable pouch that stores a mobile phone. We know that this
system supports students in resisting the temptation to check devices and therefore reduces the potential sanctions
they may receive.

How we’re doing it

Every student in Year 7-11 will be given their own Yondr pouch with a unique number. Students must secure their phone
in their Yondr pouch for the school day. Students lock their phone in their Yondr pouch when they arrive to school at the
start of the day and this will be checked by school staff at the Grand Hall door every morning. Students must keep their
pouch in their school bag for the school day. Students will maintain possession of their phone but will not be able to
access their phone during the school day and can only unlock their Yondr pouch on their departure from school site
using customised un-locking stations.

Students are required to bring their Yondr pouch to and from school each day and are responsible for their pouch at all
times. Yondr pouches will become part of our students’ equipment if they wish to bring their phone to school each day.
Failure to show their Yondr pouch at the start of the day will result in students having to hand their phone in for the
duration of the day. If a mobile phone is seen or heard, then it will be confiscated and will be kept for a period of five
school days.

Students who require a device on diagnosed medical grounds, such as to check blood sugar levels, will be provided with
an accessible pouch.

What if my child forgets their pouch?

This will be treated as if they have forgotten a piece of school equipment and sanctioned with a detention. The student
will be expected to hand their phone it at the Grand Hall door but will get it back at the end of the day. If a pouch has
been lost, it will need to be replaced at the expense of the family. Sanctions will escalate for students who repeatedly
forget their pouch, this will be communicated home.
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What if my child forgets their phone?

If a child has forgotten to bring their phone to school on a certain day, they will be expected to let the member of staff
at the Grand Hall doors know. A member of staff will complete a device check. The student will head into the device
check area when a member of staff will ask to check their bag for them to empty their pockets. We know that
sometimes when a student loses an item at school, it’s often found by a fresh pair of eyes checking the bag. We will
apply the same principle to the device check. Just to ensure that the student doesn’t find themselves in a position where
a phone is discovered later in the day leading to sanction and confiscation.

What if my child doesn’t have a phone?

We ask families to complete the form to tell us that they will not be bringing a phone to school. We'll then provide the
student with a card which they will show at entry to the Grand Hall. Students in possession of a card will be asked from
time to time to enter the device check area, here staff will deliver reminders and conduct discussions on the need for a
pouch should they choose to bring a device to school. For example, these may take place around Christmas time where
students are more likely receive a phone as a gift. Families can change their mind at any time; we ask for 24 hours’
notice to get a pouch arranged for that student.

No Phone Form

What if | need to get in touch with my child during the school day?
You can contact the TGA reception who will pass on emergency information to students throughout the day.

What if my child wants to talk to me during the school day?
We know that families are incredibly busy, so we’ll always primarily try a resolve and issue in school. However, if there is
an emergency, TGA will contact home and/or provide the student with access to an office phone if necessary.

What if my child damages or defaces their pouch?

Staff at the Grand Hall doors will check the condition of pouches on entry to the school and through pouch checks
which will take place from time to time at lineup or during tutor time. If a pouch has been damaged or defaced the
student’s family will be notified, and a replacement will need to be purchased via parent pay.

What happens next?

Students have had an assembly outlining the procedures for Yondr. They will receive their pouches on their return in
September, and we will be walking them through the process as part of the student induction for the academic year
25/26.

More information can be found via the Yondr Website Yondr Website. For questions regarding the implementation of
Yondr, please complete the following form Yondr Pouch Questions

Yours sincerely,

Mr G Graham
Vice Principal
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