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Dear Parents and Carers

Welcome back to the new term, where Every Minute Matters

Happy New Year. | hope this letter finds you well and rested after break. As we embark on this new term, |
want to reiterate our shared commitment to ensuring that every student makes the most of their time at The
Grange Academy. Our focus for this term is on the principle that Every Minute Matters.

This means:

e Attendance and Punctuality: Students must be in school every day, on time, and ready to learn. The
school day starts at 8:25am, and students marked late are marked from 8:30am. Students will display
their pencil case/equipment at the start of each day, demonstrating that they have come prepared
to learn. Any student either late to school and/or arriving without equipment will receive an Academy
Detention in line with the behaviour policy.

e Transitions between Lessons: Moving promptly between lessons to maximize learning time.
Students have 5 minutes to transition between lessons. Students that arrive to lesson after the 2™
buzzer (following a 5-minute transition window) will be issued an Academy Detention.

¢ Ineverylesson, every day: Staying in class to engage fully in learning. Students must look to use time
outside of lessons (before school, break, lunch and after school) to speak to staff, seek support and
use the toilet where required. There are currently seven designated opportunities to use the
bathroom outside of lesson times. It is imperative that students look to minimise disruption to their
own learning where possible. Any student found to be out of their lesson without permission will be
recorded as Truancy and will be out of circulation for the remainder of the school day (alongside any
additional sanction issued).

| appreciate, that for some, it may appear trivial to focus on details about toilets and timekeeping, but | hope
you understand we are trying to ensure your child doesn’t miss out on any learning and fall behind their
peers. Furthermore, we want children to understand the value of being on time and the message it sends to
others when late. This means we talk to children about why we have the rules in place and then we
implement them as consistently as possible. Students at The Grange knowing explicitly what the expectations
are of them is imperative for setting them up to be successful. The expectations above are not new to the
students and have been reiterated further within their assemblies yesterday.

Your support in reinforcing these messages at home will make a significant difference, especially as we aim
to improve outcomes for our students. The time students miss from school, and more specifically their
lessons, cannot be caught up easily. We have spoken to all students today in assembly about the Every
Minute Matters focus for this term and the impact that even a short period of lost learning time can have.
For example, just 5 minutes of wasted time each lesson equates to almost 100 hours of lost learning time
over the course of the academic year. That’s equivalent to 117 lessons, or 20 school days! All as a result of
being off task for 5 minutes.

Thank you for your ongoing parental support and engagement.

| want to take this opportunity to thank parents for attending parents' evenings last term and for supporting
Year 11 and Year 13 students during their mock exams. These exams are critical milestones, and your
involvement has been instrumental in helping us and students identify remaining gaps in their knowledge,
alongside fostering a purposeful culture around assessments at The Grange Academy. Improving these
results is a key driver for our focus on Every Minute Matters, as we work to give all students the best possible
preparation for their futures. For students in Years 7-10 and Year 12, we are currently halfway through the
assessment period. Parent reports will be shared later this half term, providing insights into your child’s
progress.



Please visit the school website for key updates, including dates for upcoming parents' evenings, Parent
Working Group sessions, and term dates for the next academic year, which are now available online.

Pastoral roles at The Grange Academy
At the end of last term, we said goodbye to some valued staff members. Many of you worked closely with
them, and we thank them for their contributions to the school.

| am pleased to share our updated pastoral structure below and communication overview document, which
can be accessed here. These resources will help you direct queries to the appropriate staff members to
ensure effective communication.

Mr George Graham, Vice Principal (Pastoral)

Mr James Wride, Assistant Principal (Pastoral)

Ms Kelly Seabrook, Deputy Designated Safeguarding Lead
Ms Melissa Dyer , Medical

Year 7 Mr Harry Mack - Year Leader

Year 8 Ms Laura Hembrough - Year Leader and Mr Daniel Clark-Samuel - Head of Year
Year 9 Ms Katie Shurkin - Year Leader and Ms Katie Copley - Head of Year

Year 10 Dr Meera Patel - Year Leader and Ms Leah Rogers - Head of Year

Year 11 Ms Solay Fearon - Year Leader

Celebrating our Ofsted Success

| am thrilled to share with you the attached Ofsted Report following our recent graded inspection in
November. The Grange Academy achieved a Good grading in all areas, including Quality of Education,
Behaviour and Attitudes, Personal Development, Leadership and Management, and Sixth-Form Provision.

Key highlights include:

e “This is an inclusive and caring school. Leaders are ambitious for pupils. They have a clear vision for
school improvement”

e “The school reinforces its high expectations when teaching pupils about the ‘Grange Academy
Way.””; “Pupils understand clearly what is expected of them”

e “Teachers are knowledgeable and receive the training required to teach their subjects well. Teachers
use strong classroom routines to provide positive learning environments”

e “Teachers present information clearly, breaking it down into manageable chunks. There is a focus on
the key concepts that pupils should remember. This includes in the sixth form”

e “Pupils value the support they receive from the school and feel safe.”

e “Pupils with special educational needs and/or disabilities (SEND) are supported well”; Pupils with
SEND achieve the same success as their classmates.

e “Pupils are being better prepared for their future because they are able to retain the knowledge that
they have learned.”

e “Leaders identify what the school does well and what could be even better. Leaders seek feedback
from parents and carers”; Staff are united in their ambition for pupils to aim high and fulfil their
potential”

This report is a testament to the hard work of our students, staff, and wider school community. It reflects the
progress we have made and the opportunities ahead to translate this success into fantastic outcomes for our
students. As you know, as Principal | am incredibly proud of what we have achieved at The Grange Academy
over the last 2 years, | am delighted that Ofsted have now had the opportunity to visit the school and provide
an external judgement of our collective work.


https://www.thegrange.futureacademies.org/docs/communications_overview_for_parents.pdf

While there should be a shared pride in this achievement, it is just the beginning. As we continue our journey,
we remain committed to moving from Good to ‘Outstanding’. Together, we will ensure that every student
at The Grange Academy receives the best possible education and opportunities.

Parent Survey

To further support our work moving forward, we are pleased to let you know that a parental survey for The
Grange Academy will be launching soon. This is an important opportunity for you to share your thoughts and
ideas about the school and contribute to its ongoing development.

The survey will be open from Monday 13th January, and we will share the link with you via email and text
on the same day. The survey will close on Friday 24" January. It is quick and easy to complete, and all
responses will remain anonymous.

The survey will aim to foster an even greater understanding of the unified vision that exists across all of the
schools within the trust. Your feedback will help us to better understand the needs of our families and ensure
we continue to provide the best possible experience for all our students. We encourage all parents and carers
to take part. Your voice matters, and your input will directly inform our plans for improvement at The Grange
Academy.

Thank you for your ongoing support in helping us make The Grange Academy a school we can all be proud
of.

Yours sincerely

Danny Bryant
Principal
The Grange Academy
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