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27 January 2025

Dear Parents and Carers
Every Minute Matters and the PlayStation 5

| hope this letter finds you well. As we continue to work together to ensure the best for every student at The Grange
Academy, | am pleased to share an exciting update on our Every Minute Matters focus, which remains the foundation of
our efforts this term.

Our emphasis on Every Minute Matters is about reinforcing the importance of:

e Attendance and punctuality: Being in school every day and arriving on time, prepared and ready to learn.
e Transitions between lessons: Moving promptly to lessons to maximize learning time.
e Engagement in lessons: Staying in class and fully participating in learning activities.

To further motivate students to embody these values, | am thrilled to introduce our Every Minute Matters Raffle, designed
to reward those who consistently uphold these expectations.

Every Minute Matters Raffle

How it works:

Each week, students who achieve the following will earn one raffle ticket:
e Attend school every day

e Arrive on time with the required equipment
e Avoid incidents of truancy

The raffle will take place the week before the May half-term, and the top prize is a brand-new PlayStation 5 (or an
equivalent prize agreed upon with parents/carers).

Maximizing opportunities

With 20 weeks between the start of term and the raffle, students can earn up to 20 tickets by meeting the criteria every
week. This means that the more consistently students ensure that Every Minute Matters, the greater their chances of
winning the top prize.

While our current attendance rate of 92% aligns with the national average, it means the typical student at The Grange
Academy misses almost one full day of school every two weeks. That’s nearly 20 days of learning lost over a school year!
By striving for excellent attendance and punctuality, students not only improve their chances in the raffle but also gain
the long-term benefits of more engaged learning and greater academic success.
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Why Every Minute Matters

In assemblies, we have spoken to students about how seemingly small amounts of missed time add up. Just 5 minutes of
wasted time each lesson results in almost 100 hours of lost learning across the year—equivalent to 117 lessons or 20
school days. We want every student to see the value of their time and take ownership of making every moment in school
count.

Although only one student will win the PlayStation 5, every student will benefit from their commitment to punctuality,
attendance, and active participation in lessons. These habits not only improve academic outcomes but also foster
important life skills like responsibility, time management, and resilience.

Your support makes the difference

We appreciate your continued partnership in reinforcing these expectations at home. Together, we can ensure that every
student maximizes their learning opportunities and achieves their potential. | am also especially grateful to those
parents/carers who took the time to complete the recent Parent Survey. The Grange Academy has the highest response
rate of any school in the Future Academies Trust, and | feel it has provided me and my leadership team with invaluable
feedback.

INSET Day

In order to implement both our responses to our recent Staff and Parent surveys, and in service to The Grange’s
commitment to continue to go from strength to strength, please be aware of the INSET day embedded into the school
calendar/website. This will take place on Monday 24th February. This means that the students will return to school on
Tuesday 25th February after the half term.

Thank you for your ongoing support, and good luck to all students in our Every Minute Matters initiative! We will send
you regular updates to confirm whether your child has successfully achieved a raffle entry for the previous week.

Yours sincerely

Danny Bryant
Principal
The Grange Academy
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